
Pastor Paul has announced his 
plans for retirement

• In September, Pastor Paul announced his retirement plans for May 
2018. 

• In response to Paul’s announcement, in October, the Leadership 
Council appointed a Strategic Staffing Committee to begin working 
on a succession plan and determine next steps for Hinsdale 
Covenant’s Staffing after Pastor Paul’s Retirement. 

• After multiple committee meetings and interviews with both Senior 
Pastors, the Strategic Staffing Committee has put together some 
goals for the next sixteen months to help us transition well, hire new 
staff, and affirm Paul in this last year and a half of full-time ministry.



Strategic Staffing Committee 
Recommendations:

  
• Create opportunities to honor Pastor Paul and Deborah Allen for what will be their 

19-year ministry to Hinsdale Covenant.  Paul and Deborah have led us well and 
we want to use this time to thank them and celebrate all they’ve done for our 
church and community. 

  
• Paul’s retirement does not leave us without a Senior Pastor.  We want to affirm our 

Senior Pastor, Lars, who has served our congregation for 10 years and will continue 
to lead as Senior Pastor at Hinsdale Covenant Church. 

  
• Per ECCH’s Constitution, elect a Pastoral Search Committee to evaluate the 

needs of Hinsdale Covenant and provide a recommendation for the positions we 
will need to search for so that we have new staff in place prior to Paul’s retirement 
in May of 2018.



Proposed Next Steps for the 
Pastoral Search Committee:

• Review the history of staffing models utilized at ECCH. 
  
• Create a calendar of small group meetings, led by 1-2 members of the 

committee (and possibly Pastors Paul and/or Lars) to educate the 
congregation and gain input on various pastoral staffing models and the 
Committee’s recommendations. 

  
• Engage with the ECC Central Conference for Guidance. 
  
• Informed by the above, determine exactly what position(s) we need to search 

for so that Hinsdale Covenant can continue to thrive and grow with a talented 
and robust staff in this next chapter of our history after Pastor Paul’s retirement.



Motion to Elect a Pastoral Search 
Committee

The ECCH Constitution states that a Pastoral Search Committee shall be 
representative of the congregation and have 5 to 9 members, including the 
Leadership Council Chair.  We move to appoint the following church members to 
the Pastoral Search Committee for the purposes of evaluating the needs of the 
church in preparation for Pastor Paul’s Retirement: 
  
 Robert Cook   Karol McCormick 
 Peter Kisluk (council chair)  Frank Peard (committee chair) 
 PJ Huizenga   Tracy Scott 
 Paul Jepsen (council vice chair) Sue Shupe 
 Brett Verkaik



Discussion & Vote on Motion


